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FORWARD 
 
Looking Back, Moving Forward 
 
As a community of faith in Jesus Christ, we commit ourselves to fulfill a 
vision of inclusiveness through many ministries. 
 
Following the retirement of our Rector of 27 years, the Vestry of 
Transfiguration selected a Search Committee, which was commissioned by 
the Parish on October 29, 2006.  The Committee immediately set to work 
collecting data through surveys and focus groups, and by personally talking 
with parishioners.  The information obtained gave us the opportunity to look 
back at accomplishments as well as forward to our challenges.  These and 
other highlights of our church are briefly described on the following pages.  
Looking back, there is much to celebrate; moving forward, there is much to 
do.   
 
Our Vision Statement 
 
Providing a beacon for us is our Vision Statement which states:  There is no 
longer Jew or Greek, there is no longer slave or free, there is no 
longer male or female; for all of you are one in Christ Jesus 
(Galatians 3:28 NRSV).   Guided by faith and empowered by the Holy 
Spirit, Transfiguration Church is a community of people who seek to live out 
the Scriptures and the baptismal covenant by being a place and attitude in 
which all people are accepted, differences are celebrated and all are 
supported in their spiritual pilgrimage.  From this sanctuary of acceptance, 
we respond to the call of Jesus to: 

 Worship God in the various traditions of the Anglican Communion of 
Churches 

 Provide a place in which all members can participate, lead, support 
and reach out 

 Go out into the world to invite others of all races, gender, ethnicity 
and sexual orientation into our community 

 Strive for justice and compassion for all people of the world 
 

Guided by faith and empowered by the Holy Spirit, we at Transfiguration 
believe that with vision, creativity, and dedicated leadership we can realize 
our aspirations. 
 
The Diocese of Washington 
 
Transfiguration Episcopal Church is part of the Episcopal Diocese of 
Washington.  The Diocese of Washington includes the District of Columbia 
and the Washington metropolitan area counties of Montgomery, Prince 
Georges, Charles, and Saint Mary’s in Maryland.  The diocese serves 45,000 
people in 93 congregations, eight campus ministries, and 20 Episcopal 
schools, and at the Cathedral Church of Saint Peter and Saint Paul (the 
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Washington National Cathedral).  Under the leadership of the Right Reverend 
John Bryson Chane, the diocese is committed to these missionary endeavors:  
global ministry through partnerships with the Church of the Province of 
Southern Africa and the Diocese of Honduras; a nationally recognized youth 
program and academic ministry; ministries to young adults; Christian 
formation; Latino ministries; and the revitalization of existing congregations 
and the development of new ones.  
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TRANSFIGURATION PARISH 
 

HISTORY 
 
Early Years 
 
Transfiguration Episcopal Church in Silver Spring, Maryland, was founded as 
a mission in 1959 in an area of Montgomery County that was still farmland, 
and where the roads except for main ones were still unpaved.  The area 
gradually changed from farmland to suburb.  With the influx of a new and 
larger population arose the need for jobs, schools, places of worship, and 
social events.  The new community looked diverse, but was not very 
inclusive.  The different ethnic groups kept to themselves, and even real 
estate property sales were restricted in specific neighborhoods.  
Transfiguration Episcopal Church made a conscious and significant decision 
very early on to be inclusive of the whole community, regardless of race or 
income level.  This holds true even until this day.  
 
Later Years 
 
Transfiguration’s expansion days date back to the late 1980s through the late 
1990s, highlighted by the manifestation of an ambitious building program to 
expand and renovate the sanctuary.  During that period the demography 
within our region went through a series of changes such as (1) economic 
decline in the Washington, D.C. area, and (2) black and white flight to the 
suburbs due to crime and political issues in D.C.  Transfiguration’s 
accomplishments, despite these difficult economic times, coupled with 
diminishing Diocesan resources was a noteworthy endorsement of the 
parish’s leadership and their ability to inspire the congregation to support 
this expensive endeavor. 
 
There were two services each Sunday (early service at 8:00 a.m. and late 
service at 10:15 a.m.) as well as many parish programs and group activities 
throughout the week.  The congregation enjoyed traditional, inclusive 
worship services from the Book of Common Prayer with strong preaching on 
topical issues, linking the lessons and gospel to everyday life. 
 
Current Period 
 
This is a 176 family parish of loving, caring, and dedicated parishioners.  A 
typical Sunday at Transfiguration will find an average of 190 parishioners 
attending either the 8:00 a.m., 10:15 a.m., or 5:00 p.m. service, with the 
majority in attendance at the 10:15 a.m. service.    
 
Several new housing communities have been developed in the area recently, 
and families moving to these new communities tend to be very active.  They 
participate in a variety of programmed activities related to schools attended 
by their children, and in events designed to strengthen the sense of 



5 

community.  Some of the activities are church-related, but many are not 
and, therefore, become competition for church sponsored activities.  Sports 
events conducted on Sunday mornings (such as soccer, field hockey, or other 
team and individual sports) present a challenge to the health and growth of 
youth-related church programs.  The population growth also reflects 
increasing diversity in ethnicity, culture, and other demographic features.  
Transfiguration reflects this diversity. 
 
The church strives to have an important role both in the lives of its members 
and in the surrounding community.  This is evidenced by its active 
participation in groups such as Action in Montgomery, a non-profit 
organization advocating for affordable housing, access to educational 
opportunities, and transportation for the needy.  The importance of diversity, 
as reflected in Transfiguration’s mission statement, is carried through at the 
congregational level.  The welcoming attitudes and personal warmth 
experienced by visitors and new members of all races and economic 
backgrounds reflect the church’s commitment to functioning as a diverse 
community.  Because of the differences among membership, changes in 
church programs, liturgy, and activities are generally easily accepted. 
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PARISH MINISTRIES 
 
In 2003, the Vestry commissioned a group of nine parishioners to evaluate 
the growth of Transfiguration and provide forward-looking recommendations.  
Appropriately, this group was named the Raising the Roof Learning Team 
(RTR).  The group’s recommendations were presented to the Vestry and 
parish in January 2004.  With the 10:15 a.m. service averaging an 
attendance of 80% of sanctuary capacity and the parking lot 100% filled, the 
RTR’s primary recommendation was the implementation over a one to three 
year time frame Transfiguration’s transition from a pastoral church to a 
program church.  This transition would include defining and organizing the 
roles, responsibilities, and tenure for staff, lay leaders, and committee chairs.  
Thus the SWEEPS protocol was implemented to provide the environment to 
enable the transition.  Our SWEEPS commissions are Service, Worship, 
Evangelism, Education, Pastoral Care, and Stewardship.  Upon the official 
implementation of SWEEPS in 2004, a Vestry member was appointed to 
manage each SWEEPS commission providing committee members a liaison to 
the Vestry. 
 
Transfiguration’s Rector took a three-month sabbatical in 2003.  This set the 
stage for testing the SWEEPS concept prior to its actual implementation.  
Attendance did not waiver and worship services and parish programs 
continued to function under lay leadership. 
 
The mission of the Service Commission is to help those in need and its 
outreach is quite varied.  This commission provides support to various 
organizations that assist the elderly, children, the homeless, and 
impoverished families.  The commission also has an international outreach 
that sponsors two children in the Republic of Honduras.  
 
The Worship Commission ministries include the altar guild, acolytes, lectors 
and lay Eucharistic ministers, ushers, and the adult and children’s choirs.  
The ministries of this commission contribute directly to how we worship 
during the three services each Sunday:   

• 8:00 a.m.--Eucharist without music 
• 10:15 a.m.--Eucharist with music; children attend Sunday 

School then join the congregation for Holy Eucharist, and  
• 5:00 p.m.--‘Come as You Are’ evening prayer.   

It is a long-standing tradition at Transfiguration to have a Seminarian in 
service, and we strive to provide the Seminarian with guidance and positive 
feedback to enhance the experience. 
 
Spreading the Good News through a constantly updated website, keeping 
parishioners informed on a parish-wide e-mail distribution, and evaluating 
technological needs of the parish are the work of the Evangelism 
Commission.  An active greeter and visitor program delivers welcome 
packages to the homes of first-time attendees and is a major part of the new 
member outreach effort.  
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Transfiguration’s Christian Education Commission provides programs for all 
ages.  Parishioners share their knowledge and faith with one another as 
teachers and leaders for Sunday school, adult bible study, nursery, and 
confirmation.  Our Sunday school, for kindergarten through grade 5, 
operates year-round, and has an enrollment of approximately 40 children.  In 
conjunction with three churches, vacation bible school leadership is shared 
and the location is rotated.  With the support and guidance of a full-time 
Youth Minister on staff, youth in grades 6 through 12 (drawing from a 
population of approximately 40 youth) explore their faith and enjoy 
fellowship through participation in service projects, field trips, and youth 
events. 
 
Maintaining our connections with one another are the ministries of the 
Pastoral Care Commission.  The Men’s Group (TMG) and the Episcopal 
Church Women (ECW) provide fun and fellowship.  Additionally, both the 
TMG and ECW sponsor fund raising activities during the year to support 
special projects of the Church.  The 8:00 a.m. and 10:15 a.m. services enjoy 
fellowship with a coffee hour.  Special expanded coffee hours for specific 
events, such as Pentecost Sunday, are held during the year following the 
10:15 a.m. service.  An active 55+ Group meets regularly.  Every Friday, a 
faithful rotating group gathers to assemble the weekly and special services 
bulletins.   
 
Stewardship ministries encompass the administrative functions that provide 
for the year-round implementation of all parish ministries.  Parishioners are 
educated by the Stewardship Committee on financial giving and the 
committee develops the annual pledge campaign.  Transfiguration has no 
significant outstanding long-term debt, having recently retired debt that 
financed the addition to the church in the 1990s. 
 
As Transfiguration continues to transition into a program church, additional 
ministries are being identified and will continue to be identified to support the 
SWEEPS protocol.   
 
Note:  Volunteer hours for each Commission are estimated to total 14,134 
hours per year based on current programs and ministries.  These hours were 
utilized as part of the 2007 Stewardship Campaign to provide parishioners 
with a monetary value to their time and talent and to reflect how each 
ministry hour increases the value of the overall parish budget. 
 
The table below depicts a snapshot history of actual financial data. 
 
 2004 2005 2006 
Pledging Units 137 133 122 
Amount Pledged $227,219 $237,245 $253,448 
Average Pledge $1,659 $1,784 $2,077 
Total Receipts $323,465 $349,210 $380,777 
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This table shows the 2007 parish budget approved by the Vestry on January 
21, 2007. 
 
 2007 Budgeted Income 2007 Budgeted Expenses 
Pledged $262,780 SWEEPS 

Ministries*** 
$104,896 

Non-Pledged $20,000 Personnel $150,524 
Loose Offering $5,500 Building 

Maintenance 
$66,283 

Endowment 
Income 

$21,903 Vestry Support $24,765 

Other Income ** $53,538 Capital Projects $18,000 
Total $363,721 Total $364,468 
** Other income includes rental fees for Parish Hall and Community Building 
(owned by the parish and leased to a private school), Church School, Holy 
Days/Initial Envelope Offerings 
***SWEEPS ministries includes $53,876 of total staff salaries and benefits. 
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OUR ENDLESS OPPORTUNITIES 
 
Transfiguration, with its rich offering of programs and activities, continues to 
make great strides in its mission towards being a place in which all people 
are accepted, differences are celebrated, and all are supported in their 
spiritual pilgrimage.  However, there are and will always be new and exciting 
opportunities for growth and development within the parish. 
 
The process of transitioning from a pastoral to a program–centered parish 
has been and will remain a challenge.  This bold initiative provided a 
comprehensive blueprint for parish growth and expansion along with the 
accompanying challenges and opportunities.  It also laid the groundwork for 
helping the parish transition to a new Rector. 
 
During our “Raising the Roof” campaign, as well as in focus groups conducted 
as a part of the search process, the following areas were repeatedly 
highlighted as those presenting the greatest opportunities for parish 
membership growth and expansion:  membership, stewardship, expansion of 
the SWEEPS concept (Service, Worship, Evangelism, Education, Pastoral 
Care, and Stewardship), and Christian education. 
 
Membership 
 
Transfiguration is located in a suburban community 14 miles from 
Washington D.C. that has experienced tremendous population growth and 
demographic shifts over the past five years (as referenced in the previous 
section on “History”).  The population is affluent and highly educated, with a 
higher average household income and a greater percentage of college 
graduates than the U.S. average.  The two largest racial/ethnic groups are 
Anglo and African-American.  The fastest growing racial/ethnic group is 
Asian.     
 
Despite this population increase, however, our membership has shown little 
recent growth, fluctuating between a high of 180 and its current 176 
families.  Additionally, a number of churches of different faiths and 
denominations have sprung up in close proximity to us, providing steep 
competition for membership.  The challenge facing Transfiguration is how to 
grow as a church while maintaining our commitment to the traditions and 
precepts of the Episcopal Church.  
 
Stewardship 
 
Transfiguration’s operating budget is funded primarily by member pledges.  A 
number of families do make regular contributions despite the fact that they 
have not pledged.  How to communicate the appeal for greater financial 
support, and simultaneously not be overbearing, continues to be a challenge 
for both clergy and lay leadership. 
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SWEEPS and Lay Leadership 
 
Transfiguration is entering its third year as a “program parish” and we 
remain convinced that this structure is needed in order to ensure the 
continued vitality of the parish.  However, there are areas where greater lay 
involvement and leadership in church ministries are needed to enhance our 
goal.  During our surveys and focus group discussions, many people 
expressed the view that greater lay involvement would build stronger and 
more vibrant ministry programs that would in turn increase membership and 
financial support. 
 
Christian Education 
 
Over the years Transfiguration has prided itself in having one of the more 
vibrant Sunday school and youth program in the Diocese, but our post-high 
school/young adult offerings remain limited.  Many parishioners expressed 
the desire for more activities for special interest groups such as young 
singles, young couples, senior groups, and Bible Study groups, all of which 
could help attract new members from a community of people who value 
education and intellectual stimulation.   
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TRANSFIGURATION’S VISION FOR THE PARISH AND A NEW RECTOR 
 
The Search Committee gathered information through a written survey to 
which parishioners were able to respond either manually or online.  Surveys 
were mailed, sent via email, and handed out during services over a three 
week period.  In addition, focus group sessions were held on two separate 
Sundays after the 8 a.m. and 10:15 a.m. services. 
 
Transfiguration has adopted the SWEEPS concept and has taken major steps 
in its transition from a pastoral to a program parish.  While many Parish 
leaders and members have a good understanding of SWEEPS and the 
concept of a program parish, there is still work to be done to convey the full 
meaning to the entire congregation.  The new Rector needs to be able to 
manage the SWEEPS process.   
 
Transfiguration’s new Rector should be a visionary, teacher, and counselor 
providing for the spiritual needs of our congregation by leading and 
encouraging lay leadership sharing in the ministry of Transfiguration.  Our 
new Rector will support our Parish mission and vision statement while living 
into the baptismal covenant; exemplify and advocate Christian standards of 
morality and ethics; and exhibit excellent people skills, being available and 
approachable while fostering good working relationships. The work will 
encompass directing the pastoral care of the congregation and the 
administrative management of the church’s business and oversight of its 
physical plant. 
 
Our new Rector must not only embrace our diversity but actively nurture it 
as well.  Transfiguration embodies the word diversity in all aspects and our 
sense of community runs deep.  Parishioners overwhelmingly embrace the 
diversity of the parish and ranked it high in both the survey and focus groups 
as a reason for choosing and remaining at Transfiguration.  The obvious, 
most visible manifestations of our diversity are our racial and national 
diversity; however, we include both traditionalists and modernist united in 
the love of Christ.  We are diverse in the generations represented and in our 
families and households, whether from differences in race, religion, sexual 
orientation, or marital status. We are diverse in thought, whether of political 
opinion or the mission of the larger church or where each of us is on our 
individual spiritual journey.   
 
We would like our new Rector to recognize who we are as a congregation and 
to conduct Sunday worship services and other religious celebrations such as 
Christmas, Easter, weddings, baptisms, and funerals in an inspiring, relevant 
manner.  Our new Rector should recognize that we are a church open to 
change as well as respectful of traditions that we hold dear. 
 
We value excellent sermons; and our new Rector should be an engaging 
preacher in message and delivery.  In the survey responses, preaching was 
selected as an important quality and skill of a new Rector.  Focus group 
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participants also cited the sermons as a primary reason for continued 
membership and the ability to preach well as essential in a new Rector. We 
desire someone who can relate biblical lessons to our everyday life in a 
positive, encouraging, and “to the point” manner. 
 
Music ministry is a vibrant component of Transfiguration and an essential 
part of how we worship.  We are known throughout the diocese as a ‘singing 
church’.  Our Rector will value the importance of music in our church by 
incorporating it in the liturgy.  We use both the traditional Hymnbook 1982 
and Lift Every Voice and Sing II.   
 
Our new Rector should take a leadership role in the entire religious education 
of the parish.  In addition to recognizing the importance of Christian 
education, our new Rector should empower and develop parish leaders in this 
area and others.  This should include providing guidance and encouragement 
for an active lay ministry, taking an active part in fostering the growth of our 
Sunday school and Bible school, training our teachers, and providing 
inspiration to the spiritual development of the parish at all levels. 
 
We expect our Rector, working with the lay leadership, to provide pastoral 
care by actively ministering to the elderly, visiting shut-ins, providing 
comfort and/or counseling to parishioners during times of need, welcoming 
newcomers, and responding in a timely manner to those who express 
interest in home visitation. 
 
Finally, our new Rector will lead and guide us in managing the business of 
our parish administratively, identifying and designing strategies to increase 
our membership, remaining actively involved in the diocese’s regional and 
ecumenical activities, and engaging with the vestry in mutual assessment of 
our joint ministry. The Rector will have the opportunity to administer and 
work with the Vestry and the parish staff which consists of a full-time 
Administrative Assistant, a Youth Minister and a part-time Choir 
Director/Organist.   
 
We look forward to working with our new Rector in a long term relationship 
that will provide stability and consistent leadership for our church family and 
our community. 
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SEARCH COMMITTEE    2007 VESTRY 
           
Virginia Smith, Chairperson   Rick Nelson, Senior Warden 
Wesley Baldwin     J J Boulin, Junior Warden 
Jim Conley      Kathy Berry 
Joe Fama      Dave Botto 
Felicia Marino     Les Grant 
Gina McBean-Linton    Ladi Grey-Coker 
Anthony Moore     Ann Hahn 
Louis Mutumba     Bankole Jarrett 
Laurel Palmer     Charles Marino 
Toni Thompson     Michael Nelson 
Doreen Willie     Karlyn Walker 
Carol Wzorek, Diocesan Consultant  
 
 
 

CLERGY AND STAFF 
 

The Rev. Carla Thompson, Interim Rector 
Peter Gray, Seminarian 

Mike Webber, Youth Minister 
Elton King, Choir Director/Organist 
Dianne Atkins, Parish Administrator 

 
 
 
 
This publication was authored and edited by the Search Committee. 
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