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CHURCH OF THE TRANSFIGURATION
TRANSFIGURATION PARISH
SILVER SPRING, MARYLAND

ANNUAL MEETING
January 21, 2007
AGENDA
I.
II.

Opening Prayers
Approval of Agenda

III.

Minutes of Previous Meeting and Appointment of Committee to
approve minutes

IV.

Elections
A. Senior Warden
B. Junior Warden
C. Vestry persons (three terms of three years)

V.

VI.

VII.
VIII.

Reports (will begin during the counting of ballots)
A. Officers of the Parish
1. Interim Rector
2. Senior Warden
3. Junior Warden
4. Treasurer
Proposals to come before the Parish
A. 2007 Budget
B. Call Process
Closing Prayers
Adjournment
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MINUTES OF THE ANNUAL MEETING OF TRANSFIGURATION PARISH
JANUARY 22, 2006
The Annual Meeting of Transfiguration Parish was held on January 22, 2006. The meeting
opened with prayer at 10:40 a.m. A quorum was declared, the agenda was approved and the
Vestry designated as a committee to approve the minutes.
ELECTIONS
The nominees were as follows: Senior Warden, Richard Nelson; Junior Warden, JJ Boulin;
Vestry persons, Leslie Grant, Anne Hahn, Otto Lewis, Charles Marino and Karlyn Walker.
Richard Nelson and JJ Boulin were elected Senior and Junior Wardens, respectively and by acclamation . Vestry members collected the ballots and were the tellers for the election were Jim
Conley, Libby Wilson and Nancy Nelson. Les Grant, Anne Hahn and Charles Marino were
elected to three year terms on the Vestry. Karlyn Walker was elected to fill out a two year term.
REPORTS
Rector: The Rector's Report was given during the Service.
Senior Warden: The Senior Warden's report was given during the Service.
A report was given on the parish website by Transfiguration's webmaster, Neal Carter. Using a
projected computer image, he took the members present on a tour of the website as it is presently constructed.
Junior Warden: The written report was reviewed and Ms. Hahn especially thanked those people
who have worked with her to maintain the parish plant. She noted especially the three items that
were unplanned expenditures; i.e., the vandalism at the School, the flooding in the Parish Hall
and the replacement of four furnaces. She also reviewed needs for the coming year.
Raising the Roof Report: Reports were given on the 5 pm Service. It will be kept going for at
least one year and then re-evaluated. The concept of a Parish Council was presented as a way
to keep the various committees talking to each other. In addition, the Vestry will look at the
entire committee structure with an eye to revitalizing committees and, if necessary, eliminating
some committees.
Treasurer: The written report for the operating fund was reviewed. The budget for 2006 was
presented. The Treasurer reviewed the changes that will come about due to the Rector's retirement and the bringing on of an interim priest.
Retirement and Call Process: The Senior Warden presented some facts and thoughts regarding
the Rector's retirement and a review of the possible call process. He said the vestry will be
working with The Very Rev. Canon Mary Sulerud who is the Diocesan Deployment Officer.
At its February 3-4 retreat, the Vestry will begin the process.
There was a period of open discussion and questions.
The meeting adjourned at 11:50 pm with Noonday Prayers.
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VISION STATEMENT
There is no longer Jew or Greek, there is no longer slave or free, there is no
longer male or female; for all of you are one in Christ Jesus.
Galatians 3:28 [NRSV]
Guided by faith and empowered by the Holy Spirit, Transfiguration
Church is a community of people who seek to live out the Scriptures
and the baptismal covenant by being a place and attitude in which all
people are accepted, differences are celebrated and all are supported
in their spiritual pilgrimage. From this sanctuary of acceptance, we respond to the call of Jesus to:
1) worship God in the various traditions of the Anglican Communion of Churches
2) provide a place in which all members can participate, lead, support and reach out
3) go out into the world to invite others of all races, gender, ethnicity and sexual orientation into our community
4) strive for justice and compassion for all people of the world
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ANNUAL REPORT -- JANUARY 21, 2007
TRANSFIGURATION CHURCH, SILVER SPRING, MARYLAND
SENIOR WARDEN
Let me begin this report with a heartfelt thank you to all of you for your strong support of Transfiguration and your support of the vestry and me, as senior warden. The year 2006 has been a momentous year for Transfiguration Parish as we began the transition from the 27 years of ministry of
Father Rich Kukowski to our search for a new rector.
Some persons might wonder about the wisdom of a long farewell and the Diocese prescribed
transition process - I suggest that it has, and is, working well for Transfiguration.
Father “K” announced his intention to retire six months before leaving our parish family. That
length of time afforded the members of the parish sufficient time to thank Rich for his dedicated
ministry to this parish. Those expressions of thanks took many forms, culminating in the banquet
held in his honor at Ft. Meade on June 9. Other events included an Evensong, a dinner for Rich and
Elaine hosted by the Vestry, a dinner hosted by the Choir and numerous individual expressions of
thanks and wishes for good luck as he moved to the next phase in his rich life. (Forgive me if I
have failed to mention any other group events, if so, it was an oversight.)
The other benefit of the six month period after Rich’s announcement was the opportunity for all
of us to get adjusted to the reality that this period of Transfiguration’s life was coming to an end
and we would be moving on. No one knew, or for that matter knows now, exactly what God has in
store for the parish in the future. However, we have committed, as a parish, to prayerfully work
together to chart out our future and insure we continue in the great and strong tradition of this parish. A major part of that task is currently being performed by the search committee which has a
report in this annual report booklet.
As a more permanent acknowledgement of Rich’s ministry, the members of the parish have graciously contributed to the stained glass window fund which will result in the badly needed replacement of the window in the front of the church and the addition of a stained glass “flaming cross”
which will be dedicated in Father Kukowski’s honor upon completion during the spring of 2007. I
can’t pass up this opportunity to acknowledge with appreciation, your generosity, however I must
still say we have not met our goal so I encourage those who have not contributed to do so and those
who have to consider increasing their gift. We all look forward to this beautiful addition to our
magnificent church and its impact on those driving on New Hampshire Avenue.
The few months following Rich’s departure were filled with some challenges for the parish. According to the vestry’s plan, we had visiting priests until the fall. Unfortunately, during this time
the parish family saw four deaths of parish members or family. I said then, and I repeat now, that
the members of this church really stood up, took charge and did all that was needed for those families during that difficult time. It is a testament to the feeling of family in this parish and the ability
of the members of the parish to pull together when necessary.
A brighter spot in the last half of the year has been the selection, by the vestry, of Rev. Carla
Thompson as our interim rector. What can I say, but that the Lord has led the right person and
spiritual leader to our church at this time of transition. Carla is doing a great job of leading us during this period. She is determined to work with the vestry and insure that we have a strong and well
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functioning parish when we welcome our new rector. That task is made easier because of the
current condition of our Parish. A major concern during a transition like ours is to prevent slippage and we have already demonstrated that we do not intend to slip. This is evident as you
read the annual reports of the various ministries of the church that are included in this booklet.
In conclusion, let me ask you to continue your strong and active support of this parish and
help us as we continue to move ahead in sharing God’s word and benefiting from prayer and
association with the Transfiguration family.

SEARCH COMMITTEE
The Vestry of Transfiguration Episcopal Church selected the members of the Rector Search
Committee and commissioned us on Sunday, October 29, 2006. The chair of the Search Committee is Virginia Smith and the members are: Wesley Baldwin, Jim Conley, Joe Fama, Felicia
Marino, Gina McBean-Linton, Anthony Moore, Louis Mutumba, Laurel Palmer, Toni Thompson, and Doreen Willie.
The Vestry charged the Committee with the responsibility to conduct a full search across the
entire United States, and to select and present to the Vestry the final candidates for the position
of Rector. The Diocese estimates that a thorough and properly conducted search will take approximately 18 months, and the Committee is committed to working diligently and purposefully to complete our task. The Vestry instructed the Committee to keep in mind that Transfiguration is a program church and to select candidates who show evidence of commitment to a
diverse parish.
The Vestry contracted with Carol Wzorek, a Diocesan consultant who is providing her expertise to the Committee as we search for a new Rector. Ms. Wzorek facilitated the Committee’s October 15 retreat, during which we learned how the search process works, mapped out all
the tasks that must be accomplished during the search, and established our plans to accomplish
our objective.
Recognizing the importance of direct input from those most affected by the selection of a
new Rector, the Committee held small group discussions after the morning services on November 19 and December 3 to hear the parishioners’ views and insights. Approximately 60 people
participated in these focus groups. The Committee also solicited the views of the parish
through a written questionnaire, from which we received about 70 responses.
The Committee is currently preparing a Parish Profile to introduce Transfiguration Parish to
prospective candidates for the position of Rector. We are using the information gathered
through our written questionnaire to parishioners and through the small group discussions. The
Committee is also updating the information developed by the Transfiguration Raising the Roof
Learning Team in its January 2004 publication, “Casting Christ’s Net to Gather His Diverse
People.” Once the Parish Profile is accepted by the Vestry and approved by the Bishop, we will
post a copy on the Transfiguration web site.
The Committee is in the process of developing several sets of questions to help us narrow
the pool of candidates for Rector. Over the next several months, the Committee will undertake
the remaining steps in the search process. We will post the vacancy announcement with the
Church Deployment Office, send the Parish Profile and questions to candidates, analyze written
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responses from applicants, conduct interviews by telephone, visit the home parishes of the finalists to observe, invite the finalists to meet with the full Committee, and send the final list to the
Vestry.
We look forward to making our way through this transition process, remembering the words
of God as set forth in Jeremiah 29:11—“For surely I know the plans I have for you, says the
Lord, plans for your welfare and not for harm, to give you a future with hope.”

JUNIOR WARDEN
Window
A contract has been signed with Shenandoah Art Glass and Restoration, LLC for
replacement of the large window and cross above the choir loft, in the front of the church. As
the Vestry agreed at its October meeting, the option for using domestic glass was selected. The
cost of the new aluminum frame and protective insulating glass is $47,600. The cost of the new
leaded stained glass window is 34,300. The contracts were signed November 10, 2006 and
mailed with the agreed deposit of $8,190.
Shenandoah inspected the existing construction today (November 21, 2006) to verify how
the existing frame is attached to the building. They were given copies of the original
construction documents pertaining to the window, prior to revising their proposal in October,
but needed to verify that it was installed as designed. They also explored and examined the
construction to decide precisely how they will attach the new aluminum frame to the building.
Finally, they took field measurements of the window opening as a basis for ordering the new
aluminum frame and protective dual glazing.
The next steps are to review the shop drawings and the scale color design of the window. I
expect these after the first of the year. In the meantime, I will ascertain if a building permit is
needed and, if so, what is needed to obtain it. I am exploring options with Montgomery Scrap
Corp., Rockville, MD for waste disposal and salvage value of the window frame and cross.
Termites
We had termites in the building, manifested by tunnels in the nursery and parish hall. Two
estimates were received from local exterminators, and the lowest and most responsible proposal
was accepted. An exterminator has completed exterior and interior treatments of the building.
A new sill plate is being cut for the door to the men’s room, and should be in by Sunday.
Fall Cleanup
Saturday, November 4, five people, Ladie Gray-Coker, Karen Stoddard, Lloyd Brooks, Paul
Scheible, and Bankole Jarrett turned out to:
•

trim the front hedge,

•

root out the old bush masking the northwest front flood light, and plant a new bush.,
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•

trim the bush between the community building and church,

•

mulch the memorial garden outside the undercroft,

•

trim the dead branches from Launy Emerson’s chestnut trees, and

•

Clean the leaves and branches from along the fence

The Boy Scouts dug holes, put in posts, and bolted on the signs for the parking lot.
A number of tasks are still on the list, so we will work on this incrementally over the winter.
Kitchen Range
I had a report of the smell of leaking gas in the kitchen the week of November 12th. The
kitchen was ventilated and the gas was shut off at the inlet. A Vulcan range service
organization was located and has serviced the range. .
Damper in the Library Ceiling (Under the Chapel)
The damper in the ceiling of the library that controls the flow of air to both the chapel and
library has been malfunctioning, producing an annoying click, click, click. Webster has
disabled it and adjusted it so that air is flowing equally to both the chapel and library, respective
of equal thermostat demand – if only the chapel thermostat calls for heat, both the chapel and
library receive it. An estimate for $510 has been received, but not evaluated to date.
Rain and Water
We had some water in the lower level of the church from a torrential downpour earlier this
year. The good news is that the new sump pumps installed last year in the mechanical room
and the drain in the areaway outside the kitchen seem to have taken care of it. A diversion wall
and roof is planned. Temporary mulch bags to divert water are in place. A separate sump pump
is available to pump the kitchen well, if needed.
Rain came through the large window above the choir loft. We will try to live with that until
the new window is installed.
We also seem to have had a leak down the west wall of the staff room, but it did not manifest
itself again. We will continue to explore the source and monitor the condition.
A leak in the Community Building at the fireplace has been repaired by Steve Van Albert.
Steve installed a cricket and shingles and sealed the area with roof cement.
The concrete pad outside of the nursery will be recaulked in the next several weeks.
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TREASURER
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Restricted and Memorial Funds
2006
Restricted Account

2005 Ending

2006

2006 Ending

Capital Campaign
Capital Project School
Capital Projects-Reserve
Capital Reserve
Childcare
ECW
Endowment Income
Evensong
Flowers & Music
Food Baskets
Fund Raising
Insurance for Graffiti- Reserve
Interest
Loan to Operating Fund
Men's Group
Office Equipt. Repl.-Reserve
Pension Reserve
Pre-paid Pledges
Rector’s Discretionary Fund
Seminarian Fund
Transfers
Vacation Bible School
Vestry Reimbursements
Window Fund
Youth

Balance
$374.80
$341.26
$1,672.88
$4,862.77
$629.29
$0.00
$873.23
$0.00
$1,986.13
$561.04
$0.34
$4,754.19
$1.94
-$8,000.00
$1,411.97
$626.67
-$8,372.50
$700.00
$20.00
$0.00
$0.00
$98.97
$30.00
$0.00
$1,109.22

Net Action
-$5.00
$0.00
-$1,672.88
$0.00
-$324.25
$10,889.66
$0.00
-$108.82
-$959.99
-$185.59
-$0.34
-$2,162.12
$19.75
$5,500.00
$899.13
$0.00
$8,358.71
$4,340.00
$286.05
-$19.00
$22.96
$593.29
-$30.00
$44,511.40
-$1,095.30

Balance
$369.80
$341.26
$0.00
$4,862.77
$305.04
$10,889.66
$873.23
-$108.82
$1,026.14
$375.45
$0.00
$2,592.07
$21.69
-$2,500.00
$2,311.10
$626.67
-$13.79
$5,040.00
$306.05
-$19.00
$22.96
$692.26
$0.00
$44,511.40
$13.92

Total

$3,682.20

$68,857.66

$72,539.86

2006 Highlights
Distributed by RK
Used to fund part of Termite Treatment (with Insurance $)
Rec'd $1,470.75, Dispersed to Our Little Roses $1,795.00
Rec'd $8,984.03 from ECW, Income (all activities) $6,261.79
& Expenses $4,356.14
Rec'd $191.18, Dispersed $300
Rec'd $3,285, Dispersed $4,244.99 includes $300 for 07 Epiphany

Dispersed $735 for Graffitti work and $1,427.13 for Termite Treatment

Net Proceeds from Fish Fry $1,294.07, Dispersed $394.94 for Family Fun Day
Used to Collect from Operating, Pay Pension from Restricted
To be transferred soon
To be transferred soon
Rec'd $1,679, Dispersed $1,698
Due to the genersoity of the other churchs and ourselves
and participants we had a surplus
Rec'd $ 52,937.86, Dispersed $ 8,426.46
Net from Fundraising events-cost of activities

This value is different from the report last year, a check for $4,188.42, dated 12/31/05 was drawn to pay the first installment on the Pension for 2006

Memorial Account
Memorial Candles
Unrestricted Memorials
Individual Memorials
To be xfered (misdeposited)
Total

2005 Ending

2006

2006 Ending

Balance
-$57.33
$169.09
$5,459.15
$0.00

Net Action
$56.82
$20.65
-$4,984.24
$758.00

Balance
-$0.51
$189.74
$474.91
$758.00

$5,570.91

-$4,148.77

$1,422.14

Belong to Flowers and Music (Christmas time)

Proposed Budget for 2007
Active Date---Item Description

1
2
3
5
6
6A
7
8
9
10
11
12
13
14
15
17
18
20
25

Column 1
1/15/07
2007
Budget

Plate Collections
5,500
Pledges, Current Year
261,780
Pledges, Prior Year
1,000
Non-Pledge Income
20,000
Housing Endowment
21,903
Loan for Furnances
Fund Raising
0
Fund Raising-Youth Prog
0
Initial Offerings
200
Office Rental
3,600
Church School Offerings
100
Special Offerings
6,000
Community Building Rent
41,638
Parish Hall Rent
2,000
Dividends and Interest
Endowments
0
Loan from Restricted
For Capital Exp (xfer from Restricted)
TOTAL RECEIPTS

1/17/07

Column 2

Column 4

% Change
C1/C5-1

2006
Actual
12/31/06

0.0%
1.6%
0.0%
0.0%
6.9%
-100.0%
0.0%
0.0%
0.0%
0.0%
5.0%
0.0%
-100.0%

5,750
259,399
0
16,208
20,488
9,220
4,363
0
217
3,900
195
4,668
39,656
2,495
175
0

Column 5
1.15.06
2006
Budget
(Revised)
5,500
257,760
1,000
20,000
20,488
5,000
0
200
3,600
100
6,000
39,656
2,000
1,000

14,043

363,721

0.4%

1

380,775

362,303

Column 6
2.25.06
2005
Actuals
Final

Column 7
2005
Budget

4,956
233,308
1,307
19,733
21,150
4,640
8,923
500
204
3,300
39
3,036
37,767
1,830
203
313
8,000
(40)

5,250
248,710
1,000
14,000
21,150
0
10,000
4,000
100
3,600
100
5,000
37,767
2,000
250
1,000

349,169

353,927

2007 Budget for Annual Mtg

DISBURSEMENTS:
Item Description

2007
Budget

SERVICE
30 Diocesan Pledge
30,470
31 General Outreach
3,000
32 Seminarian Training
800
34,270
WORSHIP
35 Worship Expenses
800
36 Supply Clergy- 9 wks
2,250
37 Choir Director/Organist
12,228
38 Assistant Organist*
0
39 Music/Musician Expenses
1,200
16,478
EVANGELISM
45 Evangelism
1,000
46 Membership Management & Marketing1,500
2,500
EDUCATION
50 Sunday School Expenses
2,200
51 Adult Education
500
53 Youth Minister
34,040
54 Youth Minister -- Benefits
7,608
55 Youth Ministry Program
2,500
56 Professional Development
1,000
47,848
PASTORAL CARE
60 Food & Kitchen Supplies
1,000
61 Parish Fellowship Fund
800
1,800
STEWARDSHIP
65 Stewardship
2,000
2,000

1/17/07

% Change
C1/C5-1

2006
Actual
12/31/06

2006
Budget
(Revised)

2005
Actuals
Final

2005
Budget

21.9%
0.0%
0.0%

25,000
2,536
800

25,000
3,000
800

25,792
2,832
400

25,792
3,000
800

0.0%
-33.3%
5.0%

583
2,750
11,646

0.0%

738

800
3,375
11,646
0
1,200

851
3,000
11,091
331
612

700
2,250
11,091
1,323
1,200

66.7%
20.0%

296
910

600
1,250

496
1,456

600
1,250

8.6%
0.0%
5.0%
5.0%
66.7%
0.0%

1,339
417
39,662
3,447
750

2,025
500
32,419
7,246
1,500
1,000

1,559
206
27,529
1,548
1,023

2,025
500
30,875
6,901
3,500
800

25.0%
0.0%

792
956

800
800

877
805

800
800

0.0%

2,827

2,000

1,146

2,000

2

2007 Budget for Annual Mtg

DISBURSEMENTS:
Item Description

70
71
72
73
74
75
78
79
80
81
82
83
85
86
87
88

90
91
92
93
94
95
96
97
98
99
100
101
102
103

105
106

110
111
112
115
120

2007
Budget

% Change
C1/C5-1

STAFF SUPPORT FOR PARISH MISSION WORK
Rector's Salary for 3 months
Rector's Housing
Rector's Pension Premium
for shortfall
Rector's Travel
FY02 and
Rector's Health Insurance
earlier
Rector's FICA
Interim Months
12
Interim Salary
36,092
Interim Housing
29,992
Interim Pension Premium
12,392
Interim Travel
1,500
Interim Health Insurance
7,164
Interim FICA
2,761
Total cost for Interim for 12 months - $90,441
Admin Assistant's Salary
36,238
5.0%
Admin Assistant's Benefits-This is 22.35%
8,099of Salary 5.0%
Lay Staff FICA-7.65 of Salaries
6,894
14.7%
Workers Compensation
893
5.0%
142,032
BUILDING MAINTENANCE / OFFICE
Building Bond Loan-Last Payment-Jan
3,014
2007
Utilities
25,000
Insurance Premium
5,619
Cleaning Services
9,500
Grounds Maintenance
3,000
Church Maint'ce & Repair
3,100
School Maint'ce & Repair
1,500
Telephone
2,500
Office Supplies
2,600
Postage
1,400
Bookkeeping/Auditing
3,150
Office Equip Lease&Useage
3,000
Office Equip Replacement
1,800
Misc. Office Expenses
1,100
66,283
VESTRY SUPPORT
Vestry/Search Expenses
8,500
Repay Loans-Housing/Restricted
17,805
26,305
CAPITAL PROJECTS
Capital Reserves
1,000
Capital Projects
17,000
Capital Projects-School
6,960
24,960
TOTAL DISBURSEMENTS
364,468
364,476
EXCESS or (DEFICIT)
(747)

1/17/07

2006
Actual
12/31/06

2005
Actuals
Final

2005
Budget

64,500
21,150
16,305
3,414
11,400
4,934

64,500
21,150
16,248
3,000
10,731
4,934

2,271
905

38,325
13,038
9,654
1,750
7,945
2,932
4
18,175
7,450
4,613
1,000
3,800
1,390

34,540
7,714
6,175
613

34,513
7,714
6,011
850

33,559
6,370
5,194
1,023

30,404
6,795
5,536
190

-91.7%
31.6%
9.6%
1.7%
0.0%
0.0%
0.0%
-0.1%
18.2%
0.0%
5.0%
66.7%
0.0%
266.7%

36,192
22,754
4,956
9,100
3,335
3,122
559
2,481
3,285
919
3,200
2,764
0
775

36,168
19,000
5,129
9,345
3,000
3,100
1,500
2,502
2,200
1,400
3,000
1,800
1,800
300

36,406
17,626
4,041
8,900
2,987
3,448
1,248
2,106
3,160
673
2,695
2,999
1,056

36,168
15,000
4,715
9,000
2,800
3,100
1,500
2,000
2,200
1,400
3,000
1,800
0
300

325.0%
122.6%

833
5,500

2,000
8,000

154

1,000

412.8%
608.3%
100.0%

23,283
3,480

195
2,400
3,480

4,620
3,480

0
0
4,060

0.8%

375,118

361,438

345,002

347,738

5,657

866

4,167

6,189

3

38,325
13,038
11,226
2,027
7,637
2,932

2006
Budget
(Revised)

11,833
9,833
4,063

2007 Budget for Annual Mtg

Transfiguration General Operating Fund Budget
Budget Analysis and Information
For fiscal year 2006 results and 2007 Budget

Introduction
This document provides detailed information on the financial items that are listed in the 007
Proposed Operating Budget for Transfiguration Episcopal Church. You will note that the budgets presented here have been arranged to match the SWEEPS alignment.
The Vestry has final authority for the approval of the budget, and has served as the Finance
Committee this last year.
The 2005 end-of-year cash balance in the checkbook showed a deficit of $4,626.65. At the
end of 2006, the cash balance in the checkbook was 946.78. A superb turnaround! That turnaround is mitigated by the fact that we did not fully repay the Restricted account for the $8,000
borrowed at the end of the year 2005. We were able to repay $5,500 of that borrowing, leaving
only $2,500 remaining owed, as noted later that amount is now budgeted for repayment in
2007. The underpayment was mainly due to the decision to repay the shortfall in Pension allocations from the Operating account over the last few years (2002 thru 2006). The amount repaid
(to the Restricted account) was $1,572. The Audit Committee identified these “corrections” to
the Pension Reserve, many thanks to them for sorting this out. By the way, the Audits for the
church books have been completed for all prior years up to and including 2005. There were no
findings. There were several comments and recommendations and those are being addressed
and noted by the Vestry.
The parish holds other reserves in the Restricted account and as of 12/31/06, those reserves
added up to $8,081.51, down from $11,915.51 at the end of 2005. The main draw on reserves
this past year was the $3,100 charge for Termite Treatment needed for the building.
The Parish continues to be strong financially, and growing in membership with a current
total of 176 families. This success is due to the generous members of Transfiguration and the
hard work of the Stewardship Committee. The Vestry wishes to express its deep appreciation
to the members of Transfiguration for their generous gifts of time, treasure, and talent. Thanks
be to God!
In the budget analysis disclosed in the remainder of this document, we have attempted to
describe the Vestry’s methodology for arriving at each budget item. Much of this data is based
on actual historical data, while other elements indicate the desire of the Vestry to emphasize
various programs. The explanations are presented in the same order as they are disclosed in the
actual budget. The budget presented shows the budget that the Vestry approved at our last meeting on 1/16/07. The budget also shows the 2006 and 2005 budgets and actuals .
Analysis of Budget Items - Receipts
Line 1: Plate Collections
Plate collections are loose currency dropped into the collection plate and cannot be tracked to a
specific contributor. This budget item is based on historical data from the previous year. 2006
plate collections were $5,750 with an estimate for 2007 of $5,500 (no increase).
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Line 2: Pledges, Current Year
Pledges, Current Year are contributions to the church based on a pledge that individuals or
families made for that year. These pledges constitute the majority of the church’s income. The
value shown in 2007 is sum of the actual pledges to date ($245,294) and the pledges not yet received but “expected” from those that pledged in 2006 ($16,486). The value used in the budget
is based on 95.5% of that total, which is the same ratio used last year to prepare the budget. The
value of $261,780 given is a modest 1.6% increase on 2006 budgeted.
Line 3: Pledges, Prior Year
Pledges, Prior Year are amounts pledged for 2006 and paid to the church after December 31,
2006. As the church uses the cash method for accounting, all amounts received after the end of
the year are counted as revenue in the next year.
Line 5: Non-Pledge Income
Non-Pledge Income is plate income, generally in the form of loose checks, which is donated by
someone who has not pledged to the church. The counters record all loose checks in the collection plate. Those that can be tracked to a pledge are accounted for as “Pledges, Current Year”,
while those that cannot be identified with a pledge are considered “Non-Pledge Income”. Last
year, the amount of non-pledge income was $16,203.
Line 6: Housing Endowment
The Housing Endowment item reflects income from the church’s housing endowment; and it is
used to pay part of the Interim Rector’s housing allowance. As of November 30, 2006, the
housing endowment had a balance of $218,271.89 (compared to $233,593.78 as of 11/30/2005).
Any of the investment income that is earned but not withdrawn is left in the endowment to help
it grow. $21,903 has been budgeted for funding the Interim Rector’s housing allowance for
2007. It should be noted that the draws from the housing endowment do not fully fund the
clergy’s housing allowance, since the amount of compensation that is taken, as housing by
clergy is a tax allocation and not tied to this budget line. The balance in November 06 does reflect the total draw in line 6A for the furnaces (a total of $13,860) see line 6A below.
Line 6A: Loan for Furnaces
This item is the borrowed money from the Housing Endowment, authorized by the Vestry, to
fund the new furnaces. The total cost was $13,860. $9,240 was expensed this year (included in
line 111). These funds will be repaid in 2007 (in accordance with the plan authorized by the
Vestry) once the Building Bond Loan is repaid after January 2007 (plan to repay in 5 months or
so at 7% interest).
Line 7: Fund Raising
No Fund Raising is planned for support of the 2007 Operating Budget, in the past Fund Raising
included income from various Parish activities, including breakfasts and luncheons, art auctions, silent auctions, dinner dances, and other activities that the church may schedule from time
to time.

17

Line 8: Fund Raising for Youth Program
The Vestry has decided that requiring the youth program to conduct substantial fund raising for
the budget is not conducive to an effective youth program. No budget is planned for 2007. Fund
raising for/by youth events will be applied directly to the youth events/efforts.
Line 9: Initial Offerings
Initial Offerings reflect income contributed for pledge envelopes. The first envelope in every
package of pledge envelopes is an initial offering to offset the printing cost of the envelopes
distributed.
Line 10: Office Rental
Office Rental reflects income received from renting the Staff Office during the week. Currently
$300 a month is received for the Staff Office. This amount is reflected in the budget for all
twelve months for 2007.
Line 11: Church School Offerings
Church School Offerings is income given to the church by children that attend our Sunday
School program. This item also includes the loose change collected at both worship services.
The $100 estimate used for this item is based on historical data. This is the account where the
children’s envelopes will be accounted.
Line 12: Special Offerings
Special Offerings are contributions that are made for specific days of the year (such as Easter,
Christmas, Thanksgiving, Mothers Day). There are special envelopes in each box of pledge
envelopes for these offerings. Special Offerings are counted separately and are not treated as
pledge income. In 2006, $4,668 was collected through Special Offerings; the 2007 budget is
estimated at $6,000.
Line 13: Community Building Rent
Community Building Rent is composed of two items – rent on the school building and rent on
the land behind the school building where their trailer is parked. Currently $3,399 monthly
rental income is received on both items. The rents increase by 5% on August 1 (each year) and
are factored into the proposed budget amounts. The new rate beginning August 1, 2007 is
$3,569 per month. The average rate for 2007 would be $3,407 per month.
Line 14: Parish Hall Rent
Parish Hall Rent is the income Transfiguration derives from renting the parish hall for various
events. Most rentals are to non-profit organizations. Rental to non-members for social events is
no longer done, as the staff or volunteers to stay throughout the full time of the rentals are unavailable. Last year’s budget was $2,000 with actual income of $2,495. The estimated income
for 2007 is $2,000, which is the same budget as last year.
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Line 15: Dividends and Interest
Dividends and Interest reflect the miscellaneous income derived from bank accounts and investments held by the church. Last year there was no budget; actual receipts were $175.
Line 17: Endowments
Endowments are income the church receives from contributions made by various individuals to
an endowment fund. While the endowment fund is small, the parish is working to build this
fund over time. There were no disbursements from the endowments in 2006.
Line 18: Loan from Restricted
This line item documents the loan (in 2005) from the Restricted fund to provide cash flow relief. It is budgeted to be completely repaid in 2007 (see line 106, column 1). Most was repaid in
2006 (see line 106, column 4).
Line 20: For Capital Expenses (Transfers from Restricted)
This new item documents the transfers from the Restricted funds that are used to pay for Capital
Expenses (see line 111, column 4). In 2006, the total was composed of $2752 from ECW for
Sound System, $8190 from/for Window project, $3100 from Reserves for termite treatment.
Analysis of Budget Items - Disbursements
Line 30: Diocesan Pledge
The Diocesan Pledge is Transfigurations’ contribution to the Episcopal Diocese of Washington.
The amount of this contribution is a tithe (ten-percent) of parish income based on the last Diocesan report (for 2007, it is based on the 2005 report). Loan repayments are not considered in
the tithe, so $36,192 in bond payments is subtracted to reach the base income upon which this
pledge is derived. Due to our previous deficit budgets (not budgeted but realized), the Vestry
decided last year to inform the Diocese that we would only pledge $25,000 in 2006 vice the
$29,681 that would have been the full tithe. In 2007, we have returned to the full tithe.
Line 31: General Outreach
General Outreach is the amount of money given to organizations and causes outside the church.
Line 32: Seminarian Training
Seminarian Training covers the cost that Transfiguration is charged to participate in the seminarian program at Virginia Theological Seminary. The cost for this program is $800 per year,
and is used by the Seminary to reimburse travel expenses for the seminarians that participate in
Transfiguration services. The value shown in the budget is the actual amount paid on an annual
basis.
Line 35: Worship Expenses
Worship Expenses include the cost of communion wafers, wine, candles, liquid paraffin fuel,
and other expenses incurred in relation to services. Historically, this has cost the church approximately $800 a year.
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Line 36: Supply Clergy
Supply Clergy is the cost incurred when a supply priest is called to perform worship services.
Based on the amount of leave granted to the Interim Rector each year, the cost of this item can
be budgeted with relative accuracy. In 2007, supply clergy is budgeted to be used on nine Sundays.
Line 37: Choir Director/Organist
The Choir Director/Organist line item is the compensation paid to our organist, Elton King. The
raise here reflects a 5% increase based on his full salary. Note that this does not include the
church’s portion of FICA and other expenses traditionally carried by employers (budgeted in
line 87)
Line 38: Assistant Organist
No allocation is made in this line.
Line 39: Music/Musician Expenses
The Music/Musician Expenses is the amount of money budgeted to cover the purchase of music
and substitute organists (for 4 weeks while Elton is on vacation). The budget shows a total of
$1200 allocated for this line item, it should be noted that the majority of the cost for outside
musicians is borne outside the budget by members of our congregation via special collections
and retained in the Restricted account.
Line 45: Evangelism
Evangelism is the amount of money we spent outside of services to share the Word of God.
$1,000 had been allocated in the budget for this purpose, there are many other activities budgeted at Transfiguration that fall within the realm of evangelism, including Vacation Bible
School, J2A, and other activities.
Line 46: Marketing
This line item is as requested by this committee to “Market” Transfiguration and pay for other
expenses related to these efforts. Costs in 2006 were mainly for “advertisement” in local papers.
Line 50: Sunday School Expenses
Sunday School Expenses include the cost of curriculum materials, videotape rentals, paper,
scissors, paste, and other supplies used by the Sunday School program. The Christian Education Committee manages the elements that go into this line item. The budget for Sunday
School Expenses at $2,200 is based on the request from the Christian Education Committee.
Line 51: Adult Education
Adult Education is established to fund adult education activities, such as the Lenten bible study
programs. The money is used to pay for materials and other related expenses. $500 has been
budgeted to fund the adult education activities.
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Line 53: Youth Minister
The Youth Minister line item identifies the amount of salary that is budgeted for the Youth
Minister position. This is a full-time position; $34,040 has been budgeted for 2007.
Line 54: Youth Minister - Benefits
In accordance with our contract with our Youth Minister, a figure of 30% of salary is available
on a cafeteria basis as a benefit. The cost for FICA is included in line 87 (that is 7.65% and is
deducted from the figure in this line). Due to elections by the Youth Minister, all of his benefit
allocations are being taken as salary, thus no “actual” charges were accumulated in 2006.
Line 55: Youth Ministry Program
The Youth Ministry Program item is used to allocate funds for the Disciples for Christ program
and other youth activities. This includes the cost of the program, travel expenses for youth to
attend special events, and other expenses related to youth programs at Transfiguration. The
budgeted amount for this item has been increased to $2,500 based on last years costs.
Line 56: Professional Development
The Professional Development line item pays for professional development programs that are
attended by the Interim Rector and Youth Minister. It can cover travel, lodging, and course
fees. The staff is encouraged to attend at least one professional development event each year.
The budgeted amount of $1000 is based on historical data.
Line 60: Food & Kitchen Supplies
The Food & Kitchen Supplies line item budgets funds for cups, paper plates, plastic forks and
spoons, coffee, coffee creamer, sugar, dish washing soap, and other common supplies that are
used to support church activities, such as the coffee hour. It does not fund food for events, or
supplies for special activities, like the annual picnic or crab feast. A budget of $1,000 a year for
this item has been allocated.
Line 61: Parish Fellowship Fund
The Parish Fellowship Fund is used to fund “fun raising” activities in the church, as opposed to
“fund raising” activities. Examples include food and supplies for the annual picnic, the lunch
that precedes the greening of the church, and other parish events. The $800 budget for 2007 is
the same as 2006. Note that most of the cost for parish fun events is borne by members of the
church through food donations, pot luck dishes, and contributed supplies.
Line 65: Stewardship
The Stewardship line item includes all of the cost required to support the stewardship campaign
each year. It includes the cost of paper, envelopes, stamps, and other supplies required to support the effort. $2,000 budgeted was based on historical data.
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Line 70: Rector’s Salary
The Rector’s Salary line item reflects the amount of compensation the Rector is paid on an annual basis. The Vestry had budgeted $65,700 for this item in 2006, an increase of $1200 over
last years budget. This amount does not include the cost of Rector’s housing allowance, pension premium, or other benefits. It should be noted that in terms of compensation, the Rector is
compensated based on guidance provided through the Diocesan Personnel Manual, and takes
into account experience, size of the congregation, and the number of years the Rector has
served in the Episcopal Church. The budget figures in lines 70-75 in 2006 were prorated for the
seven months Father Kukowski served.
Line 71: Rector’s Housing
The Rector’s housing allowance was budgeted for 2006 at $22,350. This amount is based on
(and consistent with) guidelines issued in the Diocesan personnel manual. The amount budgeted represented an increase of $1200. The prorated value was $13,038.
Line 72: Rector’s Pension Premium
The Rector’s Pension Premium reflects the amount paid by the church to fund the Rector’s pension. This amount is based on 18% of the Rector’s salary, housing, and FICA. The budgeted
amount for this item is $9,654. In 2006, as a result of the audit, an additional $1,572 was
charged to this line to pay for prior years short fall in balancing the amounts moved from the
Operating account to the Restricted account which actually pays the pension.
Line 73: Rector’s Travel
The Rector’s Travel line item reflects a travel allowance that is granted to the Rector in order to
support his duties in the church. The majority of this travel budget is used for visiting the sick
in hospitals, for driving to Virginia Theological Seminary, and for trips to Church House, the
Diocese headquarters. We have budgeted $3,000 for travel this year. This is the same amount
that has been budgeted for several years. The prorated value is $1,750.
Line 74: Rector’s Health Insurance
Rector’s Health Insurance reflected the total cost of the Rector’s health insurance premium for
2006. The prorated value represents 7 months of coverage.
Line 75: Rector’s FICA
Rector’s FICA is the amount of money the church contributes to the Rector to cover the employer’s share of FICA (social security). When an individual is employed to work for an organization, they are required to pay 7.65% of their salary for FICA, while the employer pays
another 7.65% for the employers’ share of FICA. When an individual is classified as selfemployed, they must pay both the employee’s share and the employer’s share of FICA, for a
total tax rate of 15.30%. Traditionally, Rector’s are treated as self-employed for tax purposes,
forcing them to pay the 15.30% FICA tax. The Rector’s FICA line is Transfiguration’s reimbursement for the employer’s portion of this tax. The budget for this item in 2006 was $2,932.
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Line 78: Interim’s Salary (4 Months in 2006 and 12 Months in 2007)
The Interim’s Salary line item reflects the amount of compensation the Interim will be paid on
an annual basis. The figures in the 2006 budget represent four months of service. This amount
does not include the cost of Interim’s housing allowance, pension premium, or other benefits. It
should be noted that in terms of compensation, the Interim is compensated based on guidance
provided through the Diocesan Personnel Manual, and takes into account his/her experience,
congregation size, and the number of years she has served in the Episcopal Church. For 2007,
we have budgeted a 5% increase in annual compensation, to begin on September 2007.
Line 79: Interim’s Housing (4 Months in 2006 and 12 Months in 2007)
The Interim’s housing allowance is budgeted for 2007 at $29,992. This amount is based on the
split between salary and housing as requested by The Rev. Thompson.
Line 80: Interim’s Pension Premium (4 Months in 2006 and 12 Months in 2007)
The Interim’s Pension Premium reflects the amount paid by the church to fund the Interim’s
pension. This amount is based on 18% of the Interim’s salary, housing, and FICA. The budgeted amount for this item is $12,932.
Line 81: Interim’s Travel (4 Months in 2006 and 12 Months in 2007)
The Interim’s Travel line item reflects a travel allowance that is granted to the Interim in order
to support their duties in the church. $1,500 has been budgeted for travel in 2007.
Line 82: Interim’s Health Insurance (4 Months in 2006 and 12 Months in 2007)
Interim’s Health Insurance reflects the total cost of the Interim’s health insurance premium for
2007 in accordance with Diocesan rates.
Line 83: Interim’s FICA (4 Months in 2006 and 12 Months in 2007s)
Interim’s FICA is the amount of money the church contributes to the Interim to cover the employer’s share of FICA (social security). When an individual is employed to work for an organization, they are required to pay 7.65% of their salary for FICA, while the employer pays
another 7.65% for the employers’ share of FICA. When an individual is classified as selfemployed, they must pay both the employee’s share and the employer’s share of FICA, for a tax
rate of 15.30%. Traditionally, Interim’s are treated as self-employed for tax purposes, forcing
them to pay the 15.30% FICA tax. The Interim’s FICA line is Transfiguration’s reimbursement
for the employer’s portion of this tax.
Line 85: Administrative Assistant Salary
The Administrative Assistant Salary line item reflects the salary paid to Dianne Atkins, sometimes referred to as the Church Secretary. As Transfiguration continues to grow, so have the
demands on Dianne, the Vestry increased her hours to 40 per week in 2006. The budgeted
amount of $36,238 is a 5% increase over last year’s budget.
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Line 86: Administrative Assistant Benefits
The Administrative Assistant Benefits line item is based on a figure of 30% of salary and is
available on a cafeteria basis. The cost for FICA is included in line 87.
Line 87: Lay Staff FICA
The Lay Staff FICA is the employers’ share of FICA tax contribution (paid to the IRS) for our
employees, with the exception of the Rector and Interim. This portion is equal to 7.65% of the
wages paid for Administrative Assistant, Youth Minister and Choir Director.
Line 88: Workers Compensation
Workers Compensation is a State-mandated insurance premium that covers employees in the
event they are injured in the work place. The budgeted amount of $850 is based on an average
of 2005 and 2006 actuals.
Line 90: Building Bond Loan
Payments on the Building Bond Loan are fixed according to a pre-defined schedule. The
amount shown as budgeted is the actual amount to be paid this year. These bonds will be repaid
completely in January 07.
Line 91: Utilities
The Utilities line item includes the cost of gas, electricity, water, and trash removal for the
church. This item can fluctuate greatly from year to year depending on how temperate the climate is. Based on last year’s costs, we need to increase this item yet again.
Line 92: Insurance Premium
The Insurance Premium line item reflects the amount paid for insuring the church facilities.
Considering the size of our church and the number of people who worship and visit us each
week, this is a very reasonable premium. $5,619 has been budgeted for insurances this year.
There have been increases in premiums this last year as well.
Line 93: Cleaning Services
Cleaning Services reflect the amount paid to have the church cleaned each week. A modest increase in the cost of this service for 2007 is included.
Line 94: Grounds Maintenance
Grounds Maintenance includes costs for mowing the lawn and plowing snow from the parking
lot. The bulk of this cost goes toward mowing the lawn. To reduce snow plowing expenses,
plowing does not occur with less than four inches of snow on the ground, or if an ice storm occurs. Also, due to the condition of the parking lot in some areas, snowplowing may actually
damage the lot, so caution is taken when plowing. The proposed budget of $3,000 is consistent
with the Building and Grounds request.
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Line 95: Church Maintenance and Repair
Church Maintenance and Repair is a catch all account for repairs to the church building, including windows, the HVAC systems, HVAC service contract, lighting, and furniture (pews). The
church still has a reserve fund, albeit not being refilled at this time; some capacity does remain
to accommodate maintenance/repair of a larger problem. $3,100 a year is budgeted for church
maintenance and repair.
Line 96: School Maintenance and Repair
School Maintenance and Repair represents the amount of money budgeted to address maintenance and repairs in the community building. $1,500 is allocated in this year's budget for school
maintenance and repair.
Line 97: Telephone
Telephone is the amount budgeted for telephone service and long distance charges each year.
Much of this charge is in the form of “message units” assessed by the phone company for various services used. The budgeted amount of $2,500 reflects the cost of our telephone service,
based on historical and current data.
Line 98: Office Supplies
Office Supplies include the cost of paper, ink, staples, tape, and other items. The activities that
consume the majority of these supplies include the weekly service bulletins and the monthly
parish newsletter, The Transcript. The budgeted amount of $2,600 for this year represents an
increased amount acknowledging prior year actuals.
Line 99: Postage
Postage reflects the cost of stamps for surface mail at Transfiguration. The church is using
email whenever possible to keep our postage costs low. The budget of $1,400 for 2007 is the
same as 2006.
Line 100: Bookkeeping and Audit
Bookkeeping and Audit includes the cost to maintain financial records and audit books. Currently, an outside bookkeeper maintains the accounting records and produces parish financial
reports. The church’s books are maintained using Quick Books Pro. The $3,150 amount budgeted for this year is based on prior year’s experience.
Line 101: Office Equipment Lease
The Office Equipment Lease line item shows the amount of money allocated for leasing office
equipment and for usage (i.e. per copy charges). Currently, only one piece of equipment is under lease – the Toshiba copier.
Line 102: Office Equipment Replacement
This line item provides for purchase of new computers and office equipment for the office. Due
to budget constraints, while being budgeted in 2006, it was not used. We have re-budgeted in
2007 to purchase new computer(s) for the office.
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Line 103: Miscellaneous Office Expense
This line item provides for miscellaneous items that don’t fit any other category, for example
bank service charges and finance charges on the church credit card (note that no finance charges
have been accumulated since April 2006).
Line 105: Vestry Expenses
Vestry Expenses include the cost of supporting various Vestry activities, such as the two Vestry
retreats that are conducted each year. Included for 2007 are anticipated costs for the upcoming
search process in accordance with a request from the Search Committee.
Line 106:Repay Loans to Housing and Restricted funds
This item is used to expense the repayment of the loan from the Housing Endowment
($13,862) and the interest due for that loan ($1,447 – 7%) and the $2,500 still due to repay the
Restricted fund that was borrowed at the end of 2005.
Line 110: Capital Reserves
The Capital Reserves item is an expense allocation to fund the reserve funds used as a contingency fund for building maintenance and repairs.
Line 111: Capital Projects
This item provides for funding projects that are capital in scope.
Line 112: Capital Projects-School:
This item repays the Wilmer fund loan taken out to provide new dividers for the School. The
budgeted figure for 2007 ($6,960) represented 12 double monthly payments. Originally an accelerated schedule was put in place to match the current lease on the school. With the Friends
buying the adjacent property to the church for expansion, it is unlikely that they will leave the
school building at the end of the current lease. With this schedule, the $15,000 loan plus will
repaid in early 2008.
Line 115: Excess or (Deficit)
The Budget as presented shows a budget with a projected deficit at the end of the year of $747.
The Vestry has worked the budget and carefully considered the programs and staffing Transfiguration is planning. Your prayerful consideration and continued support will assure that
God’s plans for Transfiguration are brought forth.
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SERVICE
Outreach Committee
Thanks to the generosity of the members of Transfiguration, the Outreach Committee was
successful in its mission of reaching out to the community and making a difference by offering
assistance where it is needed. The following activities were completed:
•

Drive to collect school supplies to be donated to C-4 for distribution to eligible school
children in the area;

•

Clothing Drive to collect business clothing for men and women which was donated to
several organizations that assist men and women returning to the work force;

•

Donation of Holiday Baskets of food, money at Thanksgiving and Christmas, with sets of
hats, scarves, gloves and wreaths included in the Christmas baskets.

In the coming year, in addition to the preceding activities several activities to look forward
to are:
•

Used book drive to collect books for donation to a World Bank organization;

•

Clothing drive for good, used spring and summer business clothing;

•

Luncheon with proceeds to be donated to an area shelter for women and children.

Our Little Roses
This past year, in addition to the committed donations to the Our Little Roses Organization
for the support of the two little girls we sponsor, the Sunday School children made birthday
cards which were sent to the birthday girls. Christmas gifts were purchased with money donated
by members of Transfiguration and sent to the girls at Christmas. This year we would like to
begin a pen pal program so that interested children at Transfiguration can communicate directly
with Mauda and Tania and if appropriate share some information about the girls interests and
activities with the congregation.
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WORSHIP
ALTAR GUILD
The Altar Guild consists of twenty-seven (27) members (men and women), who give their
time and talent to the preparation/adornment for the Altar and take reverent care of its appointments. These members are dedicated to preparing the Altar for Worship and the preparation of
the Holy Eucharist for all services both Sunday and Wednesday, (for Lent, weddings, funerals,
baptism, etc.). Also, it is the consorted effort on the part of the Altar Guild for the beautification of the church with flowers on appropriate occasions. In the absence of Father Rich, the Altar Guild has given not only time and talent, but has demonstrated patience and togetherness in
performing the duties that were done so well by Father Rich.
In April of this year, the Altar Guild members were invited to the Cathedral to join with
other Altar Guild members from all over the Diocese of Washington. We received certificates
of appreciation. Bishop Chane was present and expressed how impressed he was with the attendance — thanks to each of you who attended. The reception and fellowship were wonderful.
The presentation of certificates was the first effort by the Cathedral and was enjoyed by all.
Once we heard about the coming retirement of Father Rich and the need to replace the ornate
chalice, there was an immediate concern and loving kindness shown in the giving of funds to
take care of this need. As a result of this togetherness, we have a beautiful ornate chalice. We
look forward to a great year of activities, in 2007, and perhaps we will join members from other
parishes in many scheduled activities. We hope to have an open session at Transfiguration during the year to discuss the preparation of Holy Communion and preparing the Altar, offered to
anyone interested. This session should take place on a Saturday morning.
Being a member of the Altar Guild is a great ministry with much spiritual reward. We are
committed to one scheduled yearly meeting, and special meetings as seemed necessary. The
yearly dues are $10.00. We have an established Trust Fund to defray the cost of some of our
needs. The Treasurer’s reported balance is $347.74. Come join our mission of sacrifice, praise
and thanksgiving. New members are needed (men, women, youth) and are graciously welcomed.
Respectfully submitted,
Ida Jenkins, Directress
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Altar Guild
Treasurer's Report
January 1, 2006 - December 31, 2006

Balance - January 1, 2006

$981.04

Receipts Altar Flowers
Altar Guild Dues
Andersen Trust Fund

$715.00
170.00
400.00

Total Receipts
Total Assets

$1,285.00
$2,266.04

Disbursements Altar Flowers
Communion Wafers
Communion Wine

$1,569.95
150.74
197.61

Total Disbursements

$1,918.30

Balance December 31, 2006

$ 347.74
Submitted by
Norma L. Sabonis, Treasurer

BULLETIN AND TRANSCRIPT ASSEMBLY
Our group of volunteers serves one weekday morning a week to fold and staple the Sunday
Bulletin. The TranScript is prepared for mailing monthly; and special service booklets are assembled as necessary. We were busy with all the extra services associated with Father Rich’s
retirement this year.
This is a cheerful group that enjoys a special fellowship as we do whatever is needed to provide this information to the parish.
Respectfully submitted,
Charlene Blaine

LECTORS
Lectors have been and will continue to be an integral part of the Transfiguration Episcopal
Church Worship service. During the past year lectors have read hundreds of verses of scripture
with clarity, passion, and humility; while always asking God’s blessings and grace in this endeavor. Presently there are twenty-six (26) dedicated church members who have volunteered to
speak to us through the words of Holy Scripture. Our mission is to read the words of the Fa29

ther, to his people, telling of the mighty acts and purposes in history that help to guide and reinforce our faith.
The lectors are a cohesive group that for the past ten years or more had been led by one dedicated individual – Les Grant as Head-Lector. In May of 2006 Les asked to be relieved of being
head-lector because of other church related duties. With the concurrence of Father Rich, Barbara Gregory agreed to become head-lector. We owe a sincere debt of gratitude to Les for leading this group and for bringing the group into the 21 century by setting up the mechanism
whereby all lector information is now received via e-mail rather than postal mail delivery. That
procedure, (e-mail) has now become the standard for dissemination of lector information.
Individuals are encouraged to volunteer to become a lector either through the SWEEPS project that is a part of the Stewardship Time and Talent campaign, or by contacting the Minister
or head lector. Anyone in the Transfiguration Family can become a lector and all are encouraged to do so. Lectors read on a rotating schedule the first lesson at either the 8:00 a.m. or
10:15 a.m. Service. The head-lector makes the schedule based on the Church Year Calendar.
Schedules are sent via e-mail or regular mail.
Plans for year 2007
More dramatic readings on special days: Easter Vigil, Easter, Christmas Eve, Bishop’s Visit,
Palm Sunday and other Special Occasions are being planned. In order for lectors to become
more proficient in dramatic readings, plans are being made to bring in individuals with some
expertise in this area to assist in this effort.
To continue to reinforce our cohesiveness as a group, the Lector and Lay Reader Pot Luck
Party will be held Summer 2007.
Respectfully submitted by,
Barbara P. Gregory

LITURGICAL LAY EUCHARISTIC MINISTERS
For minds to think, and hearts to love, and hands to serve, we thank You, Lord

(BCP, 837)
In July 2006, 12 Liturgical Lay Eucharistic Ministers (LLEM) at Transfiguration were licensed or re-licensed by the Diocese to assist the Rector in leading worship and other special
services (e.g., weddings, funerals, baptism, etc.). For each service, LLEM are assigned as Lay
Reader or Chalice Bearer to:
o read the lessons of the day
o lead the Psalms and prayers, and
o administer the sacraments (bread and wine) during the celebration of the
Holy Eucharist.
LLEM team members serving as Lay Reader and Chalice Bearer are: Nettie Baldwin,
Wesley Baldwin, Betty Boulin, JJ Boulin, Marva Fletcher, Bill Freeman, Ladi Grey-Coker,
Rick Nelson, Dave Stoddard, Toni Thompson, Dave Willingham, and Libby Wilson.
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Recognizing and accepting our need for faithful growth and renewal, all LLEM members
participated in the first of several “refresher” training sessions in September, facilitated by our
Interim Rector, the Reverend Carla Thompson. We are thankful for her guidance and direction.
Follow-up training will be scheduled throughout 2007.
LLEM may also be licensed to take the consecrated sacrament to members of the congregation who are not able to be present at the celebration, due to illness or infirmary. Transfiguration is blessed to have Karen Stoddard and Sten Maulsby licensed in 2006 to perform the ministry of Licensed Eucharistic Visiting minister (LEV) along with other members of the LEM
team.
Required training for LEV ministers was facilitated by our Interim Rector in November.
Additional training for LEV ministers will be held late January or early February (2007).
Beginning January 2007, LEV ministers assigned for the day will “go out” immediately after
the 10:15 service to take the sacraments of Holy Communion to the sick and infirm. In a symbolic way, the LEV team will take the parish with them as a sign of the parish community’s
care, support and concern for the sick and infirm. LEV ministers are assigned to visit in teams
of two (when possible).
Any member of the LLEM team is happy to answer your questions about this ministry. We
ask your prayers that we continue to grow in knowledge, love, and faithful service.
Respectfully Submitted,
Toni M. Thompson

LLEM Team Leader

USHERS
Ushers at Transfiguration perform key functions during Sunday services and are always
available to assist parishioners. The 8:00 service is handled by two ushers from a group of nine
and the 10:15 service is handled by one of five 6-person usher teams that rotate weekly. The
ushers have again volunteered over 500 hours in 2006, working at over 100 services. There are
always openings for anyone over the age of sixteen to serve as an usher. This coming year we
are planning Cardio-Pulmonary Resuscitation training (CPR) classes for interested ushers and
parishioners. This class leads to certification and will be taught be our own Tamsen Sweigart. In
2006, we welcomed David Boyd onto team 5. We thank retiring ushers Carol Moore and Michael Hills for their years of service. We mourn the passing of stalwart usher A. Gordon Moore.
Gordon was a pillar in the usher service as well as the church. He is greatly missed.
Respectfully submitted,
Charlene Blaine Head Usher 8:00
Steve Van Albert Head Usher 10:15
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EDUCATION
Christian Education is alive and well at Transfiguration Church. Reports from the
Christian Education Committee, the Youth Group, and the Adult Education series follow.

CHRISTIAN EDUCATION COMMITTEE
This is our second year using the Sunday School leadership team and it’s working great.
Leslie Dorn is serving as Principal, Joan Levermore as Business Officer, Wendy Scheible as
registrar, and Nancy Conley as recruiter. So when Nancy comes by and ask you to help teach
Sunday School, please say Yes!
We continue to host Sunday School every Sunday. During the regular school year, we conduct classes and during the summer, we run a video series, hosted by Vera Gaines. So if Vera
approaches you about conducting one of these summer classes, please say Yes! again.
This summer Transfiguration hosted Vacation Bible School. This was a joint effort of four
churches. We supplied the administration, several teachers, and students. The other parishes
supplied food, teachers, and students. There were classes for all age groups. Some of our youth
ran several of the classes.
The committee continues to conduct the Crèche Service and Scout Sunday. This year we
will be conducting one other service – Graduation Sunday – for all of our graduates, elementary
school, middle school, high school, college, and graduate school. Don’t miss this service,
scheduled for June 10th.
This year we will be offering another scholarship to a deserving, graduating senior. Because
the church is offering this scholarship, we intend to use church participation as the evaluation
mechanism. So all of you grads: acolytes, Sunday School assistants, Vacation Bible school
helpers, etc. sharpen your pencils and submit an application.
Finally, this is a year during which we conduct the Milestones Program. This is a parent run
program for children in grades 2 – 3, during which they learn about the Episcopal Church. This
program runs during the Lenten Season, so we just have several weeks before it begins.
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Annual Youth Report
2006

The Disciples for Christ are forever moving forward. 2006 saw a raised enthusiasm, more
participation and an awesome evangelical push by the youth, as more and more friends of
theirs, graced the halls of Transfiguration and the Diocese of Washington. The numbers are up,
for many reasons, but they are up.
In 2005 from September to December, the youth averaged 13.5 attending the 10:15 youth
ministry. In 2006, the average attendance was 15.5. Said another way, we seated 149 young
adults in that 2005 Sept.-Dec. time frame and in 2006, we had 233 youths at the morning class.
What is not recorded, but I can testify to, is that events, all of them, are seeing more involvement by the youth, the people they invite, the parents and the church as a whole.
The bottom line is that the DfC is taking ownership of their ministry. They are active in
classes, attend TransFusion with great enthusiasm, 20 of them, brought 9 friends to the lock in,
which meant we needed 5 adult leaders and 5 vans and all was well for the ever growing night
at the National Cathedral Annual Lock In November. (Side note: Only one other church as a
group as large as Transfiguration.).
A carwash and spaghetti dinner were both successful both by the involvement of the youth
and the financial support they reaped for DfC. Collections are taken up on Sunday so that the
youth practice tithing, which benefits the church and God’s Kingdom. Our Alumni have made
frequent visits to their roots, when on break from their college careers, which I find very encouraging.
It is my personal belief, that we ain’t seen nothing yet! As always it has been a true honor
and privilege to be a part of these young adults’ efforts, to get some kind of spiritual grip and to
try and introduce Christ in a way they can understand. I am forever blessed and forever challenged by these young adults. 2007 will no doubt be faith filled, fellowship driven and for sure,
a whole lot of fun!
Mike Weber

“They won’t care what we believe unless they believe that we care.”
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ADULT EDUCATION
This was a very busy year for our Adult Education Program. They studied the Apocrypha,
lead by Rich, the three of the Book, Judaism, Christianity, and Islam led by Jan Philips, and the
Book of Common Prayer led by Rev. Carla Thompson. They also took two museum trips – one
to the Walters to see the Byzantine collection and the other to the Smithsonian to see the exhibit
“In the beginning”.
This coming year Peter Gray, our seminarian, will be leading an evening study group on
“Jesus and the Jewish Faith,” setting the life and teachings of Jesus and the core Christian doctrines in the context of Jewish theology and experience.
The group is now considering other topics and forums for the coming year. Please contact
The Rev. Carla Thompson with your suggestions.

EVANGELISM COMMISSION
MEMBERSHIP MARKETING COMMITTEE
The mission of transfiguration’s membership/marketing committee is to seek out ways to
make visitors to Transfiguration feel welcomed and included, especially during Sunday worship. This committee has continued to develop ways by which new members can be incorporated into Parish life.
2006 Accomplishments
The greeter/visitor program was very successful during the past year. This program includes
having a member stand with the rector after the 8am and 10:15 services to greet new visitors
and have them sign the guest book. We follow up with a package delivered to the visitor’s
home. This package consists of church information that will be very valuable to prospective
members.
Our Christmas Eve service was well advertised throughout the community, especially to our
neighbors in the Great Hope Community.
2007 Goals
We plan on utilizing the Burtonsville Gazette to advertise all our Church events.
Our ‘bagels with the rector meeting with new visitors’ was not very successful during the
past year. However we plan on implementing some changes and to look for new ways to make
this program successful in the future.
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WEB PAGE COMMITTEE
We have a very strong presence on the World Wide Web. What a job our web committee is
doing!!! Thanks to Neil Carter, Charlie Marino, Nancy Nelson and Stephanie Berry for their
commitment and voluntary service to our Parish.
Their goal for 2007 is to make our site even more appealing to the community and the whole
world. For them to achieve this goal, they need the help of every SWEEPS chair and heads of
all our committees at our Parish.
Please forward to them pictures, schedule of events and any Parish information appropriate
to be posted on our web page.

TECHNOLOGY COMMITTEE
The Technology group was formed during the past year with the intention of having people
in place to address issues with our public announcement system or any computer related problems.
We have been very successful with our endeavors through 2006 and we hope to broaden our
horizons in 2007.

PASTORAL CARE
This has been a very exciting and busy year full of new activities and change. Transfiguration has come together to take of each other as never before. Pastoral Care Commission Committees have been hard at work and look forward to even more in 2007, we thank their leaders
for their inspiration, and all for their achievements and dedication.
Committees
• Episcopal Church Women (ECW)
• The Men’s Group (TMG)
• 55+ Group
• Membership Management (MM)
• Coffee Hour Hosting
2006 in review
• 1st ever Family Fun Day (ECW & TMG)
• Mother’s & Father’s day celebrations (TMG & ECW)
• Fish fry, pancake supper, golf outing, fellowship & game nights, and more (TMG)
• Progressive dinner, Christmas green sale, Jamaican cooking night, fellowship gatherings
and more (ECW)
• Coffee hour and special event hosting & cleanup
• Area church 55+ group luncheons (55+)
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•
•

New membership photo directory (MM)
Installation of ServantKeeper church management software (MM)

Looking forward to 2007
• Family fun day, bigger and better
• 55+ group service and educational events
• Basic Life Support (BLS) and health focused activities/training
• Fine tuning ServantKeeper to support church group activity leader needs
• Highlighting all church groups throughout the year in tranScript & bulletin
• Designing a parish network to identify and meet individual needs

STEWARDSHIP
2006 Theme: ‘Good Things Are for Sharing; An Invitation to Action’
The vestry recognized that effective stewardship is especially critical during this interim period as we re-examine long-term goals and search for a new rector. We therefore worked with
other SWEEPS commissions to offer programs and ministries that retain and energize our members, attract new members, and obtain funding necessary for continuing financial stability. During the year we:
Redesigned materials for a successful Annual Pledge Campaign - contributions increased substantially over 2005;
Reorganized the Time and Talent Ministry Fair to enable SWEEPS groups to
“customize” their own materials and presentations;
Attended multiple outside stewardship training events to gather resources needed to create an internal parish training program;
Interacted with parish groups to support special programs and events, including the rector’s retirement, new emphasis on a stewardship role for children and youth, and development of materials for the church’s web site; and
Communicated ongoing messages on the meaning of Christian stewardship to the parish
-- through the TranScript, Sunday bulletin, web site and special presentations.
2007 Theme: ‘Stewardship Is All That We DO After We SAY, We Believe’
We will expand on accomplishments and seek new solutions to continuing needs as the transition process continues. We call upon each of us to GET INVOLVED -- to share unique talents
and dedicate personal time as Christian stewards. The Committee plans the following tasks:
Complete the ongoing Pledge Drive;
Offer the Time and Talent Ministry Fair during Lent – individual committees and ministries will emphasize special needs to be fulfilled;
Translate diocesan models and “lessons learned” into a parish training program;
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Enhance interaction with other SWEEPS commissions to reach common goals. For example:
Service/Outreach: work on new opportunities for community service and jointly
sponsor parish “faith-based outings” such as a Lenten visit to passion play in Lancaster, PA;
Worship: focus on programs in need of additional volunteers, such as recruiting
new choir members (alto and tenor).
Evangelism: work with Membership and Marketing group and Web Committee to
“advertise the Good News” to the community in new ways;
Education: “Will Our Children Be Good Stewards?” Develop and present stewardship materials as a regular part of the Church School and Youth Group programs;
Pastoral Care and Christian Fellowship: Expand opportunities to celebrate our
ethnic diversity (Pot Luck Supper with “bring your recipe along”); sponsor joint
fellowship events involving multiple parish organizations and age groups (such as
Game Night), and use new Servant Keeper program to share information and improve communications among parish groups;
In addition to the ongoing written messages, make use of other communications media
and face-to-face dialog on various aspects of our individual journey to become Christian
stewards (have open discussions as part of the Adult Bible Study curricula).
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AN ORDER OF SERVICE FOR NOONDAY
Officiant:
PEOPLE:

O God, make speed to save us.
O LORD, MAKE HASTE TO HELP US.

Officiant and People:

GLORY TO THE FATHER, AND TO THE SON, AND TO THE HOLY
SPIRIT: AS IT WAS IN THE BEGINNING, IS NOW, AND WILL BE FOR
EVER. AMEN. ALLELUIA.

Psalm 119
105

YOUR WORD IS A LANTERN TO MY FEET *
AND A LIGHT UPON MY PATH.

106

I HAVE SWORN AND AM DETERMINED *
TO KEEP YOUR RIGHTEOUS JUDGMENTS.

107

I AM DEEPLY TROUBLED; *
PRESERVE MY LIFE, O LORD, ACCORDING TO YOUR WORD.

108

ACCEPT, O LORD, THE WILLING TRIBUTE OF MY LIPS, *
AND TEACH ME YOUR JUDGMENTS.

109

MY LIFE IS ALWAYS IN MY HAND, *
YET I DO NOT FORGET YOUR LAW.

110

THE WICKED HAVE SET A TRAP FOR ME, *
BUT I HAVE NOT STRAYED FROM YOUR COMMANDMENTS.

111

YOUR DECREES ARE MY INHERITANCE FOR EVER; *
TRULY, THEY ARE THE JOY OF MY HEART.

112

I HAVE APPLIED MY HEART TO FULFILL YOUR STATUTES *
FOR EVER AND TO THE END.
GLORY TO THE FATHER, AND TO THE SON, AND TO THE HOLY
SPIRIT: * AS IT WAS IN THE BEGINNING, IS NOW, AND WILL BE
FOR EVER. AMEN.
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A passage of Scripture, is read

If anyone is in Christ they are a new creation; the old has passed away,
behold the new has come. All this is from God, who through Christ reconciled us
to himself and gave us the ministry of reconciliation. 2 Corinthians 5:17-18
PEOPLE: THANKS BE TO GOD.
The Officiant then begins the Prayers

Lord, have mercy.
CHRIST, HAVE MERCY.
Lord, have mercy.
Officiant and People:

OUR FATHER, WHO ART IN HEAVEN,
HALLOWED BE THY NAME,
THY KINGDOM COME,
THY WILL BE DONE, ON EARTH AS IT IS IN HEAVEN.
GIVE US THIS DAY OUR DAILY BREAD.
AND FORGIVE US OUR TRESPASSES,
AS WE FORGIVE THOSE WHO TRESPASS AGAINST US.
AND LEAD US NOT INTO TEMPTATION,
BUT DELIVER US FROM EVIL.
FOR THINE IS THE KINGDOM, AND THE POWER, AND THE GLORY,
FOREVER AND EVER. AMEN.
Officiant:
PEOPLE

Lord, hear our prayer;
AND LET OUR CRY COME TO YOU.

Officiant:

Let us pray.

Almighty Savior, who at noonday called your servant Saint Paul to
be an apostle to the Gentiles: We pray you to illumine the world with
the radiance of your glory, that all nations may come and worship you;
for you live and reign for ever and ever. AMEN.
The service concludes as follows
Officiant:
PEOPLE:

Let us bless the Lord.
THANKS BE TO GOD.
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